Teasdale

HEALTHCARE EQUIPMENT

SOCIAL VALUE STATEMENT

in Alignment with NHS Procurement & PPN 06/20

Supplier Name: Teasdale Healthcare Equipment Ltd
Target Sector: NHS Supply Chain (Operating Theatre & Clinical Products)
Effective Date: July 2026

This document outlines our organization's formalized strategy to deliver measurable social, economic, and
environmental benefits, It is structured to align directly with the UK Government's Social Value Model (PPN
06/20) used in National Health Service procurement evaluations.

I 1. Introduction & Statement of Intent

Teasdale Healthcare Equipment Ltd., recognises that as a key supplier of critical patient positioning aids to
NHS Operating Theatres, our operational footprint directly impacts clinical environments, public health, and
local economies. We do not simply supply medical-grade positioners; we actively invest in the resilience of the
communities we serve and the safety of the clinical teams who rely on our products.

I 2. Fighting Climate Change & Environmental Sustainability (Theme 3)

Objective: To minimize healthcare supply chain environmental impacts and actively support the "Delivering a
Net Zero NHS" roadmap through continuous resource optimization.

» Carbon Reduction Plan (CRP): We maintain a fully compliant PPN 006/21 Carbon Reduction Plan
tracking our operational footprint (11.54 tCOze) with a formalized board-backed target to reduce emissions

by 20% by 2031 (Target: 9.23 tCOze).

» Zero-Waste-to-Landfill Operations: 100% of our facility's municipal and non-hazardous manufacturing
waste is managed via B&M Waste Disposal, ensuring absolute diversion from landfill into localized
Energy-from-Waste (EfW) systems.

» Industrial Resource Circularity: High-grade structural stainless steel offcuts, specialized production
debris, and packaging cardboard are systematically recovered in on-site recycling streams to minimize
lifecycle disposal impacts.

* Green Grid Migration: We commit to actively evaluating a transition of our manufacturing facility
electricity consumption (42,063 kWh annually) to a 100% REGO-backed renewable energy contract within
the next 24 months to significantly lower our net Scope 2 footprint.




I 3. Tackling Economic Inequality & Supply Chain Resilience (Theme 2)

Objective: Create a highly secure, regional, and ethical supply network that drives local economic growth and
insulates public healthcare from global logistics disruption.

* 100% UK-Sourced Supply Chain: To eliminate international maritime shipping delays and suppress high
Scope 3 transport carbon emissions, 100% of our primary material suppliers (including specialized medical
foams, technical materials, and raw component manufacturers) are based entirely within the United
Kingdom.

* Supporting Small & Regional Businesses: We run an open-procurement model that intentionally
partners with independent UK commercial distributors and regional networks (such as specialized pallet
providers and the DPD courier system), keeping public healthcare spend within the regional economy.

* Modern Slavery Mitigation: In absolute alignment with standard NHS supplier guidelines, we perform
annual due-diligence evaluations across our direct supply partners to guarantee complete supply chain
visibility and maintain zero modern slavery risk.

I 4. Equal Opportunity, Wellbeing & Fair Workplace Practices (Themes 4 & 5)

Objective: Foster a highly inclusive, supportive, and safe working environment while actively protecting
frontline personnel during field clinical deployments.

» Fair Compensation & Inclusion: We are dedicated to providing clear, fair, and inclusive local
employment opportunities. Our fabrication and production wages are continuously benchmarked to sustain
a strong standard of local living.

* Employee Care & Wellbeing: Given our alignment with healthcare spaces, we actively look after our own
team. We maintain a robust employee wellness environment providing physical safety infrastructure for
our production team and mental health support networks.

» Protected Clinical Support Protocols: Our specialist personnel traveling across the UK to facilitate
theater product evaluations and custom patient positioning setups (covering 15,000 miles annually) are
strictly trained under infection control and hospital-safe protocols to protect clinical environments.

I 5. Measurement, Reporting, and Accountability

To ensure total accountability for NHS Procurement Authorities reviewing our tenders, Teasdale Healthcare
Equipment Ltd., commits to reviewing and declaring our social value outcomes on an annual basis, monitoring
carbon updates, waste diversion percentages, and UK local sourcing metrics.

Signed on behalf of the Supplier: Date:

Q Mﬂ 9 Q 09t July 2026

Name / Position:

Emma Teasdale, Managing Director




